Bay Area Commercial Property Security Checklist

A practical vetting + risk checklist for property managers, HOA boards, and business owners hiring security in 2026
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. PROPERTY RISK ASSESSMENT (15 questions)

Do you have documented incidents (theft, vandalism, trespass, dispute) in the last 12 months?

Are there blind spots in your camera coverage — stairwells, loading docks, alleys, rooftops?

Do you have public-facing common areas (lobby, mailroom, fitness room) without staffed presence?
Are after-hours access points (side doors, parking gates) physically secured or relying on cameras alone?
Have you had tenant or employee complaints about safety in the past 6 months?

Does your insurance policy require documented security coverage for full claim eligibility?

Are there high-value assets on-site (cash, equipment, controlled substances, executive offices)?
Does your property border a high-traffic public corridor or known incident area?

Do contractors or delivery vendors have unsupervised after-hours access?

Is your parking structure or lot a recurring target for theft or vehicle break-ins?

Have you experienced unauthorized loitering or encampment activity on or near the property?

Are your fire suppression systems fully operational (otherwise firewatch may be required)?

Do you host events that draw 50+ outside visitors at a time?

Does any tenant have documented threats, restraining orders, or workplace violence concerns?

Has the property gone 12+ months without a formal security review?

If you checked 3 or more, you are under-covered relative to comparable Bay Area properties.
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. VENDOR VETTING (ask every security company)

What is your active California BSIS Private Patrol Operator (PPO) license number? (Verify at bsis.ca.gov)
Are your guards W-2 employees or 1099 contractors? (Note: 1099 security guards are generally not legal in California)
What is the BSIS Guard Card status of every officer who will be assignhed to my property?

If armed, do your officers hold active BSIS Exposed Firearms Permits, and how often do they requalify?
Can you provide a Certificate of Insurance (COI) naming my property as additional insured?

What are your general liability, workers' comp, and umbrella coverage limits?

How many officers rotate through my account? (Continuity matters — fewer is better)

Who is my named coordinator/account manager, and what is their direct phone?

What is your written escalation protocol for incidents on my property?

What does a Daily Activity Report (DAR) look like — and how is it delivered?

What is your response time SLA for after-hours emergencies?

Have you worked with similar properties (size, type) in the Bay Area? Can you provide 2 references?
What is your auto-renewal and termination notice period in the contract?

What is your minimum hours commitment per shift?

3. COMMON GAPS PROPERTY MANAGERS MISS

» Underpriced quotes (unarmed under $25/hr or armed under $35/hr in the Bay Area) are almost always undocumented
coverage — the difference comes out of insurance, training, or worker classification.

« Vendor contracts that allow unlimited guard substitution mean a different face at your post every week. Residents notice. Push
for named officers or a small fixed roster.

* Many leases include a security requirement clause that becomes a default trigger if you switch vendors. Read the lease before
changing.

« After-hours coverage often defaults to mobile patrol checks instead of static posts — cheaper but only valuable if your specific
risk profile justifies it.





https://surefiresecurity.com

